Regular Meeting December 1, 2021

Regular Session of the Board of County Road Commissioners for the County of St. Joseph, State of
Michigan, was held with Polycom access at 5:00 p.m.

The pledge of allegiance to the American Flag was given.

Present: Chairman Dave Allen, Vice Chairman Eric Shafer, Commissioner Rodney
Chupp, Commissioner Jack Coleman, Clerk Julie Mayuiers

Absent: Commissioner Vince Mifsud
Staff Members Present: John Lindsey, Managing Director
Visitors: Robert Tomlinson, Three Rivers Commercial News

Motion by Commissioner Coleman seconded by Commissioner Chupp to approve the amended
agenda to include a letter of reappointment to the County Commissioners as presented and Minutes of
November 17 Work Session. Motion carried.

Motion by Commissioner Chupp seconded by Vice-Chairman Shafer to approve the 2022 Board
Meeting and Work Session Calendar of the St. Joseph County Road Commission Board of
Commissioners. Motion carried

Commissioners Comments:

Coleman: He did some research on weight limits on the Covered Bridge and it was suggested we install
a sign indicating one vehicle at a time allowed on the bridge.

Chupp: Following the discussions on the current 2021 budget and the proposed 2022 budget he feels
that our deficit spending was good despite the amount of work we were able to complete in 2021.
Several years ago, he did an analysis on another business to demonstrate overspending practices.
Good job on what the road commission has been able to accomplish.

Shafer: Thank you to John Lindsey for presenting a draft 2021 amended budget and draft 2022
proposed budget. It is nice to have these numbers to review before approving at the Budget Hearing
later this month.

Allen: Thank you to the board for their confidence in me and submitting a letter of recommendation to
the County Board of Commissioners.

Meeting adjourned at 5:50 pm.

David H. Allen, Chairman Julie Mayuiers, Clerk of the Board
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