
  

Work Session & Public Hearing    April 1, 2026 
 
Work Session of the Board of County Road Commissioners for the County of St. Joseph, State of 
Michigan, was held in the Board Room at the St. Joseph County Road Commission, 20914 M-86, 
Centreville, Michigan with Chairman Chupp calling the meeting to order at 8:00 am. 

The Chairman of the Board called the meeting to order and the pledge of allegiance to the American 
Flag was given. 
 
Present: Chairman Rodney Chupp, Commissioner John Bippus, Commissioner 

Rea Brown, Brittany Hinn, Clerk of the Board 
 
Absent:  Vice Chairman Vince Mifsud , Commissioner Dave Miars 
 
Staff Members Present: Garrett Myland, Managing Director 
 Nate Taylor, Director of Fleet and Facilities 
 Sarah Linn, Human Resources & Payroll 

  
Visitors:  Kathy Roberts, Fabius Township 
 Robert Tomilson, Three Rivers Commercial 
 
At 8:01 am Chairman Chupp called open the Public Hearing to discuss Permit Fees and Schedules, 
revised ROW Permit and Driveway Permit Applications, and revised Insurance Requirements.  The Public 
Hearing adjourned at 8:16 am. 
 
Regular Meeting resumed at 8:17am.    
 
Motion by Commissioner Bippus seconded by Commissioner Brown to approve the agenda of April 1, 
2026. 
            Motion carried. 
 
Motion by Commissioner Bippus seconded by Commissioner Brown to approve the Minutes of March 18, 
2026, Board Meeting.          Motion carried. 

 
MOTION 

Motion by Commissioner Bippus seconded by Commissioner Brown that the following 
Schedules/Applications/Permits be adopted and made a part of these minutes: 
 

o Permit & Inspection Fee Schedule 
o Certificate of Insurance Requirements 
o Right-of-Way Application/Permit 
o Driveway Application/Permit 
 

Roll Call Vote Ayes: Brown, Bippus, Chupp    Nays: None 
Absent: Mifsud, Miars   Abstained: None     Motion carried. 
 

MOTION 
Motion by Commissioner Brown seconded by Commissioner Bippus to adopt the Construct, Operate, 
and/or Use Within the County ROW Policy of the St. Joseph County Road Commission as dated April 1, 
2026. 
 
Roll Call Vote Ayes: Brown, Bippus, Chupp    Nays: None 
Absent: Mifsud, Miars   Abstained: None     Motion carried.  

 



  

MOTION 
Motion by Commissioner Bippus seconded by Commissioner Bippus to rescind Policy #20 Prohibition of 
Construction in County Road Right-of-Way the St. Joseph County Road Commission dated May 15, 1958 
on April 1, 2026. 
 
Roll Call Vote: Ayes: Brown, Bippus, Chupp    Nayes: None  
Abstained: Mifsud, Miars  Absent: None      Motion carried. 
 

CERTIFIED MOTION 
Motion by Commissioner Brown seconded by Commissioner Bippus to accept and award the bids for 
2026 Local Gravel Projects as follows: 
 
R Smith & Sons: $158,289.50 for trucking 29,400 tons 
   
Roll Call Vote: Ayes: Brown, Bippus, Chupp   Nays: None 
Absent: Mifsud, Miars  Abstained: None      Motion carried. 
 
1st Quarter Safety Drawing Winners: Paul Roberts, Dalton Tisdel, Brittany Hinn, Robert Barton 
 
Citizens Comments: 
Kathy: Thank you for being here. I appreciate all the explanations; I like learning new stuff. Can I request a 
copy of rescinded policy #20 for nostalgia purposes.  
 
Commissioners Comments: 
John: It was really good conference; it was my first time. I enjoyed it and learned a lot. I got to spend 
some time with Garrett and that was nice.  
 
Rea: I was surprised at how little, well it is a lot but $27,000 spent on overtime from the storm. It was not 
as big as I expected it to be, I expected a lot more just because of all the help we gave. It made good 
impressions with our neighbors by reaching out and seeing if they wanted help or not.  
 
Rodney: I was not at the conference, it was the first I’ve missed in a while, I would have liked to attend. Maybe 
if we have a shorter agenda one week, people can share a couple of things that stood out to them or they 
learned at the conference, I’d enjoy hearing that. I feel like this place is running very proactively. I don’t come 
to the meetings and get a sense that you are reactionary. You are good at anticipating issues that are coming 
and solving them. I hear Nate talking about the equipment, Garrett with the budget, Brittany with the policies. 
I feel like we are very proactive, it makes me think of the Covey Training from a few years ago. There are four 
quadrants: important, unimportant, urgent, not urgent. Unfortunately, most organizations get run in the urgent 
and important quadrant and not in the not urgent and important quadrant because they are not proactive, and 
they are being reactionary. Going through that training, it made all the sense in the world to me. So, I see that 
proactivity in all of you, I like what I see, keep doing the important stuff that is not urgent.  

Meeting adjourned at 9:22 a.m.  

_______________________________    ______________________________ 

Rodney D Chupp, Chairman      Brittany Hinn, Clerk of the Board 
                 ***************************** 


